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Inventory management refers to the process of tracking and managing a company'’s inventory. It is a crucial part of running a business as it U950l u-° duw ol Sadioll Oi J0udi o Jloe il Juedii (o A b cjo Lol a5l ggjio 8ylslg &Ll ddoc JI il ggjsalil oyla]

ensures that the right products are in stock when customers need them. In this guide, we’ll go through the basics of inventory management LJaiuol ggjsoJl oglsl ‘;,l_.!_._uu_,_,i Joliiuw (JUaJl 138 6 .ciloell Lasling Loaic

for beginners. bl gejaall hgiuwe Lle BlasJl Lle acluti ¢us aolasi grony Jlocil dowwls gejaall 8511 gl :ggjsall 8y1s] dxani and.1

1.Understand the importance of inventory management: Inventory management is crucial for businesses of all sizes, as it helps them . S -
-l 09 yaadl Juldig

maintain accurate stock levels, reduce waste, and increase profitability.
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2.Know your inventory: Before you can manage your inventory, you need to know what you have. Start by creating a comprehensive list of

all your products and their quantities.

.Categorize your inventory: Organize your inventory by category. This will help you better manage your stock levels, identify slow-

moving products, and forecast demand.

.Determine optimal stock levels: Calculate the minimum and maximum stock levels for each product category. This will help you avoid

stockouts and overstocking.

.Set up a system for tracking inventory: There are many different ways to track inventory, such as manual tracking, spreadsheets, or

inventory management software. Choose the one that best fits your business needs.

.Establish inventory control procedures: Implement procedures for receiving, storing, and distributing inventory. This will help you

maintain accuracy and reduce the risk of errors.

.Conduct regular inventory counts: Regularly count your inventory to ensure that your records match your physical inventory. This will

help you identify any discrepancies and take corrective action.

.Analyze inventory data: Use inventory data to analyze trends, identify opportunities for improvement, and make informed decisions

about inventory management.

9. Optimize inventory ordering: Use historical data and forecasting tools to optimize inventory ordering. This will help you avoid stockouts

and overstocking.

10. Monitor inventory turnover: Monitor inventory turnover to identify slow-moving products and adjust your ordering and pricing

strategies accordingly.

By following these guidelines, you can effectively manage your inventory and improve your business’s profitability. Remember, inventory

management is an ongoing process that requires constant attention and adjustment. With practice and persistence, you can master the art

of inventory management and achieve success in your business.
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